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Forecast Purpose/Objectives

Ohio Department of Education's purposes/objectives for the five-year forecast are:

1. To engage the local board of education and the community in the long range planning and discussions of financial issues facing the school
district.

2. To serve as a basis for determining the school district's ability to sign the certificate required by 0.R.C. §5705.412, commonly known as the
"412 certificate."

3. To provide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems.

Forecast Methodology - This forecast is prepared based upon historical trends and current factors. This information is then extrapolated into
estimates for subsequent years. The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps
to identify unexpected variances no process is guaranteed. The intent is to provide the district's financial trend over time and a roadmap for
decisions aimed at encouraging financial sustainability and stability.

PFR ReportWriter Software 2018 ©



May, 2019 Forecast Summary Medina City Schools
Financial Forecast - Revenue, Expenditures, Levies, and Cash Balance
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Medina City Schools
Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 2022 2023
Beginning Balance 58,638,112 56,568,040 50,077,514 42,755,611 34,339,024
+ Revenue 77,935,699 78,343,863 79,048,325 79,900,234 79,788,932
+ Proposed Renew/Replacement Levies - - - - -
+ Proposed New Levies - - - - -
- Expenditures (80,005,771) (84,834,389) (86,370,228) (88,316,821) (90,166,354)
= Revenue Surplus or Deficit (2,070,072) (6,490,526) (7,321,903) (8,416,587) (10,377,422)
Ending Balance with renewal levies 56,568,040 50,077,514 42,755,611 34,339,024 23,961,602
Note: Not Reduced for Encumbrances
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit w/o Levies (2,070,072) (6,490,526) (7,321,903) (8,416,587) (10,377,422)
Ending Balance w/o Levies 56,568,040 50,077,514 42,755,611 34,339,024 23,961,602

years.

The Medina City School District has opportunities to become a better District within the next five years. The Board of Education approved a Five-Year
Strategic Plan which will provide additional programing for students K-12. In order to be able to effectively implement the Strategic Plan, the District
has to remain fiscally conservative and remain financially stable with help from the Medina community. The community has done their part by

passing a Substitute Levy in May 2018 providing for the continued collection of $6.6 million.

For the District to move forward and show continued financial transparency, the District will be spending down monies accumulated over the last five
years while implementing the Strategic Plan. This will allow taxpayers of the District to not see a request for additional funds for a total of eight or nine

This five year forecast provides for anticipated revenues and expenditures of the District and fully incorporates the five-year Strategic Plan.
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Revenue Sources and Forecast Year-Over-Year Projected Overview

Medina City Schools

2018 2023
Public Utility
3.8%
Income Tax Public Utility
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Income Tax
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20% All Othr Op Prop Tax Alloc 0.6% Prop Tax Alloc
Rev 6.7% All Othr Op 6.8%
3.2% Rev
2 N0
Prev. 5-Year PROJECTED 5-Year
Avg. Annual Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Avg. Annual
Change 2019 2021 2022 2023 Change

Revenue:

1.010-Real Estate 3.80% -2.18% 2.22% 0.99% 1.12% -0.04% 0.42%

1.020-Public Utility 8.95% -5.17% 5.32% 6.11% 4.03% 3.48% 2.76%

1.030-Income Tax n/a 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1.035-State Funding 4.82% -2.41% -3.70% 0.54% 1.21% -0.79% -1.03%

1.040-Restricted Aid 204.95% 1.50% 1.45% 2.73% 2.17% 1.87% 1.94%

1.045-Restr Federal SFSF n/a 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1.050-Property Tax Alloc -8.45% -1.68% 1.04% 0.77% 0.45% 0.54% 0.22%

1.060-All Other Operating 14.80% -0.33% 0.56% -3.65% -3.01% -3.65% -2.02%
1.070-Total Revenue 3.15% -2.25% 0.72% 0.91% 1.08% -0.14% 0.06%

2.070-Total Other Sources 79.03% -60.07% -22.54% -0.99% 0.00% 0.00% -16.72%
2.080-Total w/Other Srcs 3.47% -3.43% 0.52% 0.90% 1.08% -0.14% -0.21%

There are three main sources of revenues which will be affected throughout the forecast. These sources are Real Property Taxes, Unrestricted Grants-
in Aid (School Foundation) and Property Tax Allocation funding. The Real Property revenue fund is looking at stability as a result of the passage of the
Substitute Levy in May 2018 with collection beginning in calendar year 2019. This levy will allow for continued funding of $6.6 million to the District.

The passage of the Substitute Levy has allowed the District to move forward with the Strategic Plan approved by the Board in June, 2017.

School Foundation funding has been declared unconstitutional by the courts dating back to 1997. The State has changed the foundation funding
system completely three times in the last nine years. With the latest system in place, the State allocated an increase of $10 per student last year and
this current budget year. Because of the low increase the legislature has learned the current funding system is flawed. But as the State reaches its
funding maximum based upon the economy, Medina City Schools will be seeing less as our valuation per pupil increases at a higher rate than the States
value per pupil. Thus moving the burden for more funding down to the local level.

Finally, Property Tax Allocation funding is money coming from the State for Homestead/Rollback. As had been the case over several years, the State
reduced the Tangible Personal Property Tax Loss Reimbursement money to the District. At its high, the District was collecting nearly $7.8 million from
Tangible Personal Property taxes. When the State discontinued this form of tax, they provided Districts with this other funding source. Last year was
the last reimbursement from the State for this type of funding for the District.
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1.010 - General Property Tax (Real Estate)

Medina City Schools

Revenue collected from taxes levied by a school district by the assessed valuation of real property using effective tax rates for class I
(residential/agricultural) and class Il (business).

Actual Projected
$60,000,000
$50,000,000 P =}
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$10,000,000
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B Projected Revenue B Renewal Levy Revenue
FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 48,117,915 47,069,604 48,113,481 48,588,232 49,132,420 49,111,253
YOY $ Change 466,772 (1,048,311) 1,043,877 474,751 544,188 (21,167)
YOY % Change 1.0% -2.2% 2.2% 1.0% 1.1% 0.0%
[Percentage of Total Revenue 59600 |  604% |  614% |  615% | 615% |  61.6% |
Values, Tax Rates and Gross Collections Gross Collection Rate
Tax Yr Valuation Value Change Class I Rate Change Class II Rate Change Including Delinquencies
2017 1,270,928,610 17,518,890 40.68 (0.81) 45.13 (0.20) 98.8%
2018 1,285,815,260 14,886,650 40.63 (0.05) 44.99 (0.13) 99.6%
2019 1,326,391,822 40,576,562 39.83 (0.81) 44.12 (0.87) 100.2%
2020 1,335,094,399 8,702,577 39.76 (0.07) 44.26 0.14 99.6%
2021 1,340,139,099 5,044,700 39.74 (0.02) 44.34 0.08 100.2%
2022 1,392,239,099 52,100,000 38.57 (1.18) 42.99 (1.35) 99.5%

Real Property tax revenue is 60% of total revenue.

On May 8, 2018 the Medina community approved the 5.2 mill Substitute Levy. This levy will continue to provide approximately $6.6 million to the
District providing financial stability as the District moves forward with the strategic plan accepted by the Board of Education in June, 2017.

The current forecast reflects a decrease in second half 2018 payments of Real Property. This was due to individuals taking advantage of the new
federal tax laws in the first half of the year. As such, monies coming into the District for the second half of 2018 (first half FY19) are lower and the
District has seen a return to normal payment distribution for the first half collection year 2019 (second half FY19). These lower payments lead to the
slight dip in the FY19 revenue. The District assumes the tax collection rate for the future years will return to normal.
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Medina City Schools

1.020 - Public Utility Personal Property

Revenue generated from public utility personal property valuations multiplied by the district's full voted tax rate.

Actual Projected
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B Projected Revenue m Renewal Levy Revenue
FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 3,061,496 2,903,216 3,057,809 3,244,631 3,375,401 3,493,031
YOY $ Change 39,683 (158,280) 154,593 186,822 130,770 117,630
YOY % Change 1.3% -5.2% 5.3% 6.1% 4.0% 3.5%
[Percentage of Total Revenue 38% | 3.7% | 3.9% | 41% | 42% | 44% |
Values and Tax Rates Gross Collection Rate
Tax Year Valuation Value Change [ Full Voted Rate Change Including Delinquencies
2017 32,423,360 (4,492,650) 87.93 (0.70) 100.0%
2018 33,598,400 1,175,040 87.93 (0.00) 100.0%
2019 36,098,400 2,500,000 87.81 (0.12) 100.0%
2020 37,823,640 1,725,240 87.80 (0.01) 100.0%
2021 39,083,355 1,259,715 87.79 (0.00) 100.0%
2022 40,583,355 1,500,000 87.63 (0.17) 100.0%

Public Utility Taxes had been increasing over the last five years.

The District is looking for continued growth in Public Utility Personal Property following the current year. The current year saw a drop due to a filing
correction by a company. Public utilities file with the State which is then passed down through the County to the District.

The District has not placed an estimate for the Nexus Pipeline onto the forecast. This estimate is predicated on when the pipeline begins to have gas
flow and when they file documents with the State to place the valuation onto the tax duplicate. Until the time this is known by the County Auditor, we
will not be assuming any increase.

*Projected % trends include renewal levies
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Medina City Schools

1.035 - Unrestricted Grants-in-Aid

Funds received through the State Foundation Program with no restriction.

Actual Projected
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$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 19,793,364 19,315,984 18,601,732 18,702,139 18,929,214 18,780,208
YOY $ Change (893,282) (477,380) (714,252) 100,407 227,075 (149,006)
YOY % Change -4.3% -2.4% -3.7% 0.5% 1.2% -0.8%
[Percentage of Total Revenue | 245% | 248% |  237% |  237% |  237% |  235% |
Core Funding Per Pupil 6,010 6,020 6,050 6,080 6,110 6,140
State Share Index (SSI) 35.3% 35.3% 34.9% 34.9% 35.4% 35.4%
State Core Funding Per Pupil 2,120 2,123 2,110 2,121 2,162 2,173
[Formula ADM (Funded Student Count) | 6,645 | 6,753 | 6,608 | 6,643 | 6,600 | 6,508 |
|Funding Status | Guarantee | Guarantee | Guarantee | Formula | Formula | Formula |

With current legislation, the State has increased the cost per pupil by $10.00 per year creating a reduction in funding for the District based upon the
current formula.

The District is seeing continued steady growth in value of property and in new construction. This growth is good for the community, however, as this
growth per student continues to outpace the growth per student of the entire State, the amount the State funds the District decreases. This is
reflective in the estimated State funding in the forecast.

What is not known at this time is how much the increase in value of the Nexus Pipeline will affect the value per pupil of the District when the pipeline
is placed upon the tax duplicate. As with regular growth of the District, as the value increases with the pipeline, the value per student will increase
and outpace the State value per student causing the State to decrease the amount of funding to the District.

Also, is appears the new funding model, as presented by Representative’s Cupp and Patterson, will not be coming to fruition in the next biennium. As
such, the House is currently throwing money at a flawed funding formula. Until the Senate and the Governor approve the biennium budget, the
current forecast reflects five years using the current formula.
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1.040 & 1.045 - Restricted Grants-in-Aid

Funds received through the State Foundation Program or other allocations that are restricted for specific purposes.

Medina City Schools

Actual Projected
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FORECASTED
2018 2019 2020 2021 2022 2023
Total 84,777 86,045 87,295 89,679 91,623 93,333
YOY $ Change 3,365 1,268 1,250 2,384 1,944 1,710
YOY % Change 4.1% 1.5% 1.5% 2.7% 2.2% 1.9%
|Percentage of Total Revenue 01% | 01% | 01% | 01% | 01% | 0.1% |
Economic Disadvantaged Funding 51,021 49,921 49,504 49,760 49,447 48,770
Percentage of Disadvantaged Students 18.6% 18.2% 18.5% 18.5% 18.5% 18.5%

Resticted monies from the State are less than 0.2% of all revenues received by the District.

The District assumes the continued receipt of monies for Economically Disadvantaged Students and Career Tech Students throughout the forecast.
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Medina City Schools

1.050 - Property Tax Allocation

Includes funds received for Tangible Personal Property Tax Reimbursement, Electric Deregulation, Homestead and Rollback.

Actual Projected
$10,000,000
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B Projected Revenue B Renewal Levy Revenue
FORECASTED
2018 2019 2020 2021 2022 2023
Total With Renewal Levies 5,387,357 5,296,744 5,352,064 5,393,113 5,417,212 5,446,288
YOY $ Change (742,414) (90,613) 55,320 41,049 24,099 29,076
YOY % Change -12.1% -1.7% 1.0% 0.8% 0.4% 0.5%
|Percentage of Total Revenue | 67% | 68w |  68% |  68% | 68% |  68% |
% of Residential Real Estate 10% Rollback 8.70% 8.70% 8.70% 8.70% 8.70% 8.70%
% of Residential Real Estate 2.5% Rollback 1.86% 1.86% 1.86% 1.86% 1.86% 1.86%
% of Residential Real Estate Homestead 2.33% 2.33% 2.33% 2.33% 2.33% 2.33%

Fiscal Year 2019 is the first year without the Tangible Personal Property Tax Loss Reimbursement for the District. These monies have been reduced
by the State over a number of years. Also, this year, the District is looking at lower revenue due to payment of taxes based upon the new federal tax
guidelines (See General Property Tax). The District is projecting that Homestead and Rollback funds will continue to be reimbursed at the same rate
based upon General Property Tax revenues.

*Projected % trends include renewal levies
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Medina City Schools

1.060 - All Other Operating Revenues

Operating revenue sources not included in other lines; examples include tuition, fees, earnings on investments, rentals, and donations.

Actual Projected
$3,000,000
$2,500,000
$2,000,000
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$1,000,000
$500,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 2,619,603 2,610,953 2,625,582 2,529,631 2,453,464 2,363,919
YOY $ Change 571,490 (8,650) 14,629 (95,951) (76,167) (89,545)
YOY % Change 27.9% -0.3% 0.6% -3.7% -3.0% -3.6%
|Percentage of Total Revenue 32% | 34% | 3.4% | 32% | 31% | 3.0% |

Two items will have an impact on the Other Operating Revenues. The first is investment income. As the Federal Government has increased the
effective fed rate, the investments of the District have provided more return. However, as the District begins to incorporate more of the Strategic
Plan, the cash balances will drop making the amount of investments, and as a result, the investment income, lessen.

The second is part of the District Strategic Plan. Prior to passage of the Substitute Levy, the District set out to incorporate all-day kindergarten. The
District previously charged for this program as tuition based services. As all-day kindergarten is no longer tuition based, monies will no longer be
received for this program.

11
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2.070 - Total Other Financing Sources
Includes proceeds from sale of notes, state emergency loans and advancements, operating transfers-in, and all other financing sources like sale and
loss of assets, and refund of prior year expenditures.

Medina City Schools

Actual Projected
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2014 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,635,914 653,153 505,900 500,900 500,900 500,900
YOY § Change 598,066 (982,761) (147,253) (5,000) i -
YOY % Change 57.6% -60.1% -22.5% -1.0% 0.0% 0.0%
|Percentage of Total Revenue 20% | 08% | 06% | 0.6% | 0.6% | 0.6% |
Transfers In - 6,734 10,000 10,000 10,000 10,000
Advances In 396,515 395,538 395,900 395,900 395,900 395,900

The District will have monies returned from last year’s advances to Title funds and Food Service. Based upon the past few years, we are looking at
returns of advances from these sources into the future. The end of 2018 and beginning of the 2019 Fiscal Years saw reimbursements from the
federal government for Medicare purposes. The District anticipates these monies to continue into the future, but the amounts are unknown and are
therefore placeholders in the forecast.
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Medina City Schools

Expenditure Categories and Forecast Year-Over-Year Projected Overview

2018 2023

Othr Uses
1.2%

Othr Uses
Othg C‘)}L)/jects 1.0%
. 0
Intergov & OI(:))'t:;ts Debt Capital
Debt Outlay Supp & Mat 5 ]00/ 0.0% Outlay \_Supp & Mat
0.0% 1.9% 2.2% o 2.0% 2.3%
Prev. 5-Year PROJECTED 5-Year
Avg. Annual Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Avg. Annual
Change 2019 2020 2021 2022 2023 Change
Expenditures:
3.010-Salaries 2.55% 6.48% 5.58% 2.62% 2.22% 2.12% 3.80%
3.020-Benefits 3.01% 2.28% 4.48% 2.98% 2.79% 2.75% 3.06%
3.030-Purchased Services 4.19% 6.55% 3.49% 2.73% 2.91% 2.43% 3.62%
3.040-Supplies & Materials 3.53% 11.22% 23.40% -9.62% -2.84% 0.00% 4.43%
3.050-Capital Outlay 61.39% 5.24% 40.40% -14.39% 0.00% 0.00% 6.25%
3.060-Intergov n/a n/a n/a n/a n/a n/a n/a
4.010-4.060-Debt n/a n/a n/a n/a n/a n/a n/a
4.300-Other Objects 1.88% 0.38% 2.74% -2.57% 2.79% -1.94% 0.28%
4.500-Total Expenditures 3.03% 5.48% 6.10% 1.83% 2.27% 2.11% 3.56%
5.040-Total Other Uses 16.28% -2.41% -0.40% -0.07% 1.07% 0.09% -0.34%
5.050-Total w/Other Uses 3.10% 5.39% 6.04% 1.81% 2.25% 2.09% 3.52%

The District assumes increases in expenses as the forecast moves forward. We assume personnel will remain with the District as the Retirement
Systems increase the years required for retirement. Costs for purchased services, tuition, and utilities are anticipated to increase. Supplies and
material costs are anticipated to increase over the next few years but fluctuate with the Strategic Plan of the District. The Strategic Plan will provide
for additional academic opportunities for students K-12. These opportunity costs are reflective throughout the forecast.

13
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Medina City Schools

3.010 - Personnel Services

Employee salaries and wages, including extended time, severance pay, supplemental contracts, etc.

Actual Projected
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 44,272,717 | 47,139,951 | 49,772,687 | 51,076,090 | 52,209,580 | 53,316,479
YOY $ Change (670,389) 2,867,234 2,632,736 1,303,403 1,133,490 1,106,899
YOY % Change -1.5% 6.5% 5.6% 2.6% 2.2% 2.1%
|Percentage of Total Budget | 583% |  589% |  587% |  591% |  594% | 591% |

Salaries make up about 59% of all expenditures in the District.

The District pushed a 27th pay into the next fiscal year last year reducing the total for 2018. We assume personnel service amounts will
rise into the forecasted years with the same number of staff moving up one step each year. Current contracted percentages have been
added into the figures. Also, the District has made assumptions for substitute, supplemental, severance, and upcoming Strategic Plan
personnel based upon prior year costs and estimated personnel.

14
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Medina City Schools

3.020 - Employees' Benefits
Retirement for all employees, Workers Compensation, early retirement incentives, Medicare, unemployment, pickup on pickup, and all
health-related insurances.

Actual Projected
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 16,820,300 17,204,190 17,975,237 18,510,712 19,026,372 19,549,301
YOY $ Change 930,725 383,890 771,047 535,475 515,660 522,929
YOY % Change 5.9% 2.3% 4.5% 3.0% 2.8% 2.7%
[Percentage of Total Budget 222% | 215% |  2129% | 2149% [ 215% | 217% |

Benefits are nearly 22% of total expenses.

Benefits of the forecast follow the salaries. As the District assumes movement on the salary schedules, retirements, workers compensation
and Medicare tax follow. The District currently assumes a 4% increase in medical and dental expenses throughout the forecast. As a self-
insured district, we have worked with our Benefits Manager to keep rate increases in check. We anticipate this to occur throughout the
forecast.

15
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Medina City Schools

3.030 - Purchased Services
Amounts paid for personal services rendered by personnel who are not on the payroll of the school district, and other services which the
school district may purchase.

Actual Projected
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 9,007,769 9,597,447 9,932,420 10,203,331 10,500,642 10,756,060
YOY $ Change (275,666) 589,678 334,973 270,911 297,311 255,418
YOY % Change -3.0% 6.5% 3.5% 2.7% 2.9% 2.4%
[Percentage of Total Budget | 119% | 120% | 117% | 118% | 119% |  119% |

Purchased Services are the third major expense of the District with nearly 12% of total expenses.

The District is assuming increased costs throughout the forecast on professional services, tuition and utilities. Other purchased services
are being affected by the implementation of the District Strategic Plan.

16
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Medina City Schools

3.040 - Supplies & Materials

Expenditures for general supplies, instructional materials including textbooks and media material, bus fuel and tires, and all other
maintenance supplies.

Actual Projected
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,703,334 1,894,398 2,337,698 2,112,698 2,052,698 2,052,698
YOY $ Change 92,945 191,064 443,300 (225,000) (60,000) ]
YOY % Change 5.8% 11.2% 23.4% -9.6% -2.8% 0.0%
[Percentage of Total Budget 2.2% | 2.4% | 2.8% | 2.4% | 2.3% | 2.3% |

The District assumes an increase over the next few years for safety and security purposes. However, within the forecast, expenses based
the differing types of textbook adoptions will lead to rise and fall in expenses throughout the forecast.

17
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Medina City Schools

3.050 - Capital Outlay

This line includes expenditures for items having at least a five-year life expectancy, such as land, buildings, improvements of grounds,
equipment, computers/technology, furnishings, and buses.

Actual Projected
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,411,084 1,485,021 2,085,000 1,785,000 1,785,000 1,785,000
YOY $ Change 495,634 73,937 599,979 (300,000) ; -
YOY % Change 54.1% 5.2% 40.4% -14.4% 0.0% 0.0%
[Percentage of Total Budget 1.9% | 1.9% | 2.5% | 2.1% | 2.0% | 2.0% |

Capital has two main expenses, the first being building and equipment and the second being transportation vehicles. The District assumes
no increase in cost for transportation vehicles as the Board directs $440,000 yearly towards this expense. The District assumes an

increase over the next few years for safety and security purposes, but will use every effort to maintain equipment costs throughout the
forecast.
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Medina City Schools

4.300 - Other Objects

Primary components for this expenditure line are membership dues and fees, ESC contract deductions, County Auditor/Treasurer fees,
audit expenses, and election expenses.

Actual Projected
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 1,822,094 1,829,058 1,879,097 1,830,741 1,881,741 1,845,241
YOY $ Change 158,049 6,064 50,039 (48,356) 51,000 (36,500)
YOY % Change 9.5% 0.4% 2.7% -2.6% 2.8% -1.9%
[Percentage of Total Budget 24% | 23% | 22% | 21% | 21% | 20% |

Other objects are essentially miscellaneous expenses the District incurs such as auditor/treasurer fees, audit fees, County Board of
Education fees, Awards and Prizes. The assumption is costs will be rising. As a large portion of these are fees for collections/usage, the
District will see increases and decreases throughout the forecast.
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5.040 - Total Other Financing Uses

Operating transfers-out, advances out to other funds, and all other general fund financing uses.

Medina City Schools

Actual Projected
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
FORECASTED
2018 2019 2020 2021 2022 2023
Total 876,839 855,706 852,250 851,656 860,788 861,575
YOY $ Change 1,381 (21,133) (3,456) (594) 9,132 787
YOY % Change 0.2% -2.4% -0.4% -0.1% 1.1% 0.1%
|Percentage of Total Budget 1.2% | 1.1% | 1.0% | 1.0% | 1.0% | 1.0% |
Transfers Out 481,301 459,806 456,350 455,756 464,888 465,675
Advances Out 395,538 395,900 395,900 395,900 395,900 395,900

make advances as necessary.

This category is for the funding of Energy and Transportation Bonds, the Medina Community Recreation Center, and the support of fee
collections. The Energy and Transportation Bonds are coming to the end of their term in calendar year 2022 (FY 23) and will fall off. The
District moves $100,000 into the Recreation Center PI fund to cover improvements. Payments to sustain uniform school supplies are
assumed as the balances of these accounts decrease, the payments will be increasing.

Finally, the District assumes a minimum in advances for other funds through the remaining forecast, however, we reserve the right to

PFR ReportWriter Software 2018 ©
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Medina City Schools

Five Year Forecast

Actual FORECASTED
Fiscal Year: 2018 2019 2020 2021 2022 2023
Revenue:
1.010 - General Property Tax (Real Estate) 48,117,915 47,069,604 48,113,481 48,588,232 49,132,420 49,111,253
1.020 - Public Utility Personal Property 3,061,496 2,903,216 3,057,809 3,244,631 3,375,401 3,493,031
1.030 - Income Tax - - - - - -
1.035 - Unrestricted Grants-in-Aid 19,793,364 19,315,984 18,601,732 18,702,139 18,929,214 18,780,208
1.040 - Restricted Grants-in-Aid 84,777 86,045 87,295 89,679 91,623 93,333
1.050 - Property Tax Allocation 5,387,357 5,296,744 5,352,064 5,393,113 5,417,212 5,446,288
1.060 - All Other Operating Revenues 2,619,603 2,610,953 2,625,582 2,529,631 2,453,464 2,363,919
1.070 - Total Revenue 79,064,512 77,282,546 77,837,963 78,547,425 79,399,334 79,288,032
Other Financing Sources:
2.010 - Proceeds from Sale of Notes - - - - - -
2.020 - State Emergency Loans and Adv - - - - - -
2.040 - Operating Transfers-In - 6,734 10,000 10,000 10,000 10,000
2.050 - Advances-In 396,515 395,538 395,900 395,900 395,900 395,900
2.060 - All Other Financing Sources 1,239,399 250,881 100,000 95,000 95,000 95,000
2.070 - Total Other Financing Sources 1,635,914 653,153 505,900 500,900 500,900 500,900
2.080 - Total Rev & Other Sources 80,700,426 77,935,699 78,343,863 79,048,325 79,900,234 79,788,932
Expenditures:
3.010 - Personnel Services 44,272,717 47,139,951 49,772,687 51,076,090 52,209,580 53,316,479
3.020 - Employee Benefits 16,820,300 17,204,190 17,975,237 18,510,712 19,026,372 19,549,301
3.030 - Purchased Services 9,007,769 9,597,447 9,932,420 10,203,331 10,500,642 10,756,060
3.040 - Supplies and Materials 1,703,334 1,894,398 2,337,698 2,112,698 2,052,698 2,052,698
3.050 - Capital Outlay 1,411,084 1,485,021 2,085,000 1,785,000 1,785,000 1,785,000
Intergovernmental & Debt Service - - - - - -
4.300 - Other Objects 1,822,094 1,829,058 1,879,097 1,830,741 1,881,741 1,845,241
4.500 - Total Expenditures 75,037,298 79,150,065 83,982,139 85,518,572 87,456,033 89,304,779
Other Financing Uses
5.010 - Operating Transfers-Out 481,301 459,806 456,350 455,756 464,888 465,675
5.020 - Advances-Out 395,538 395,900 395,900 395,900 395,900 395,900
5.030 - All Other Financing Uses - - - - - -
5.040 - Total Other Financing Uses 876,839 855,706 852,250 851,656 860,788 861,575
5.050 - Total Exp and Other Financing Uses 75,914,137 80,005,771 84,834,389 86,370,228 88,316,821 90,166,354
6.010 - Excess of Rev Over/(Under) Exp 4,786,289 | (2,070,072) (6,490,526) (7,321,903) (8,416,587) (10,377,422)
7.010 - Cash Balance July 1 (No Levies) 53,851,823 58,638,112 56,568,040 50,077,514 42,755,611 34,339,024
7.020 - Cash Balance June 30 (No Levies) 58,638,112 56,568,040 50,077,514 42,755,611 34,339,024 23,961,602
Reservations
8.010 - Estimated Encumbrances June 30 736,152 851,800 851,800 851,800 851,800 851,800
9.080 - Reservations Subtotal 3,756,100 4,011,082 4,183,470 4,285,239 4,382,851 4,433,332
10.010 - Fund Bal June 30 for Cert of App 54,145,860 51,705,158 45,042,244 37,618,572 29,104,373 18,676,470
Rev from Replacement/Renewal Levies
11.010 & 11.020 - Renewal Levies - - - - -
11.030 - Cumulative Balance of Levies - - - - - -
12.010 - Fund Bal June 30 for Cert of Obligations 54,145,860 51,705,158 45,042,244 37,618,572 29,104,373 18,676,470
Revenue from New Levies
13.010 & 13.020 - New Levies - - - - -
13.030 - Cumulative Balance of New Levies - - - - - -
15.010 - Unreserved Fund Balance June 30 54,145,860 51,705,158 45,042,244 37,618,572 29,104,373 18,676,470
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